





CEO Message
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Real estate development has always been a strategic objective in the
heart of SEDCO Group, derived from our thorough understanding
of real estate markets in Saudi Arabia and the surrounding region.
Accordingly, we strive to implement successful projects focusing on
market trends. As one of the company’s top priorities, real estate
development has been supported by our commitment and ability
to design innovative, creative projects that realize the market
needs in terms of: investment structure, excellence in architectural
design, quality and implementation. Our business in this field
includes developing real estate projects according to uses and
specifications per market requirements, managing sizable
projects in terms of development, construction, ability and the
extensive knowledge that enables us to work within pre-set
schedules and budgets. Our development team of experienced
professionals has the ability to mobilize, addressing complex

and demanding challenges to provide seamless service on

a standardized basis. Our previous projects are evidence of

our achievements, examples of which can be seen in this

profile. As a vast, growing company, we are inspired by our

vision, believing that the success of our mission shall be

based on a number of criteria, including: distinction in all

relative aspects, client satisfaction, work within a proper
atmosphere, and development of employees. SEDCO

strives to exceed stakeholders’ expectation of leadership

and distinction. This has inspired us to be fully committed

to increasing current development projects and allocate

more promising real estate opportunities within the

Saudi market. The mentioned points provide a solid

foundation for the future of SEDCO’s Development.

Furthermore, we will honor the trust and pride as

part of the SEDCO Group that provides us with the

opportunity to take our products into new horizons,

demanding further successes to our valued

customers and stakeholders.
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History

SEDCO development is a subsidiary of SEDCO holding group.
It is a leading private wealth management organization that
conducts its business according to Islamic guidelines (Shari‘ah).
It manages a wide and diversified spectrum of real estate and
investment equities, other businesses in Saudi Arabia and
around the world. SEDCO Development was formed in 2010 as
an autonomous operating company, wholly owned by SEDCO
Holding to undertake real estate development projects on
behalf of both 3rd parties and SEDCO group companies. The
business model was transformed in 2013 from development
management company to real estate developer. To support the
new business model, the capital of the company was increased
to SR 340 million authorized. Since then, the value of projects
under development has increased.
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Vision & Mission

Our Vision: To be a developer of choice in the region, known
for being dynamic, innovative and value-adding.

Our Mission: To work with our partners to develop valuable
and sustainable real estate projects that enhance people’s lives
and exceed market expectations in terms of quality, timely
delivery and profitability.
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Our Core Values

. Innovation.

. Integrity.

. Team Work.

. Customer Focus.

. Operational Excellence.

. Corporate Social Responsibility, including Sustainability.
. Sharia Compliance.
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We employ a qualified and professional team committed
to accept, control and manage all aspects of real estate
development risk and value creation, targeting higher and
appropriate development returns.
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Board Member CEO/ Board Member
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Eng. Dabbousi is a Civil Engineer and holds a Master’s Degree
in Construction and Project Management from the University
of Liverpool, UK. He has more than 25 years of diversified
experience where he serves in many managerial and executive
position in Construction Company, Consortium for Mega
infrastructure projects, Program Directorate, and Division
Directorate of Claims and Dispute. He worked at international
and local organization which include mainly CCC, ACC, Saudi
Oger and Nesma and Partners.
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Director of Business & Investments wljloiiwilg Jlocll ole pao
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Dr. Khalid has over 15 years of hands-on experience in real
estate development. Prior to joining SEDCO, he worked for
an Australian based real estate development company. Dr.
Khalid holds a B.S. degree in civil engineering, a Master’s
degree in engineering management and a Ph.D. in stochastic/
probabilistic discounted cash flow analysis.
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Zuhair Hamzah has 30 years of experience working in various
sectors, including city planning and real estate development of
resident industrial and tourism projects. He started his career
at Parsons Saudi Arabia, moving on to the Royal Commission
of Jubail and Yanbu. Later, he worked at the Dallah Al Baraka
Group responsible for international and local real estate
projects, then went on to become the CEO of Tamlik. He holds
a Master’s degree in public administration specializing in urban
design from Harvard University and a B.A. degree in city and
urban planning from the University of Louisiana in USA.
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Mr. Souki has Master degree in Business Administration for
Lebanese American University in Beirut, and brings to the group
over 18 years of experience in Auditing, Financial Analysis, and
Real Estate Development and Investment. Mr. Souki worked at
several international and local organizations, of which mainly
KPMG, MenaCapital, Tamlik and AlBani Real Estate Developer.
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Our Competitive Position

Successful real estate businesses require the assembly of assets,
capital and management. SEDCO Development has strong
capability in each of these areas.

Assets:
e Existing relationships and networks with landowners, agents and
arrangers.

e Disciplined approach to site and project assessment.

Capital:
e Existing relationships with capital partners, investors and asset

e Able to take initial risk positions and to co-invest in projects.

Management:
e Senior leadership team with strong experience in real estate.
e Multi-disciplinary management capability.
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Added Value

SEDCO Development adds value to projects through the application of
its core skills in origination, financing, project management and exiting.

Origination:
e |dentifying ‘market led’ development opportunities.
e Planning, designs, approvals.

Financing:

e Sourcing investors/capital partners
e Transaction structuring

e Transaction negotiation/closing

Project Management:
e Commercial assessment/optimization.
e Project planning and control.

Exiting:
e Marketing and sales planning, execution and closing.
e After-sales services.
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Target Markets

SEDCO Development is an opportunity driven real estate developer, with flexibility to
respond to all development opportunities within the kingdom that correspond with

its investment criteria and capabilities. In the near future, SEDCO Development

will focus on selected asset classes and geographical locations in which it

can leverage its capabilities, experience and industry relationships.
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Targeted Asset Classes

SEDCO Development will focus on mid-market residential,

hospitality and retail projects based on:

e The supply and demand outlook for each asset class.

e The competitive position and ability to add value in each
asset class.

e The barriers that deter entry of competitors.

SEDCO Development will consider pursuing other
business line opportunities. These businesses include,
but are not limited to:

e Public Private Partnership Program (PPP).

o Affordable housing.

e Build-to-suit.
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SEDCO Development Success Stories

Residential Projects
e Al-Nawras Tower - Jeddah.
e Gardenia Residence - Jeddah.

Land Subdivision Projects
e Al Masarah land subdivision - Jeddah.

e Seven Gardens land subdivision - Jeddah.

Commercial Projects

e Red Sea Mall - Jeddah.

e Galleria Project - Jeddah.

e Al Nakhil Center - Jeddah.
e Al Mahmal Center - Jeddah.
e Daniah Center - Jeddah.

e Namaa Center - Jeddah.
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Hotels Projects
o Elaf Bakkah Hotel - Makkah.
e Elaf Al Sud Hotel - Makkah.

e Elaf Red Sea Mall Hotel - Jeddah.

e Elaf Taibah Hotel - Madinah.
e Elaf Galleria Hotel - Makkah.

Social Responsibility Projects

e Aisha Mosque, Jeddah.
e Eimar Mosque, Jeddah.
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Hotel Projects

Elaf Bakkah Hotel
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Future Projects










